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Specialist Leaders of Education (SLEs) Deployment evaluation form 
To be agreed by all parties (the SLE, the supported school and the teaching school). 
If helpful, two copies of this form may be completed separately by the SLE (as a self-evaluation) and by the supported school, before bringing the two sets of comments and ratings together for discussion and final agreement. 

Deployment details

	Specialist Leader of Education details:

	Name:
	

	School name:
	


	Supported school details

	Supported school name:
	
	Main school contact:
	

	Local authority:
	
	Name of commissioner:
	

	Headteacher name:
	
	Deployment start date:
	

	Time commitment agreed (eg length, number of days a week):
	


Review of progress achieved during the contract

For each of the targets that were identified in the original contract for the deployment, please summarise the impact made by the SLE and the evidence to support this.  

	Agreed targets
	Progress made and evidence of impact (SLE)
	Progress made and evidence of impact (SCHOOL)
	Rating (red, amber or green)

	
	
	
	


	Please evaluate the following using a RAG rating
	Rating (red, amber or green)

	The SLE’s role in facilitating support and influencing change 
	

	The overall success of the deployment
	


	Additional comments (Where RED/AMBER rag rating has been identified, please give reasons.):

	


	Please suggest how the partner/supported school can continue to make improvements in the focus area and the requirements for any additional support:

	


Signed 
______________________   (SLE)

            ______________________    (Headteacher of supported school)      
            ______________________    (SLE co-ordinator on behalf of teaching school)
Date 

______________________ 

On completion, please copy for each partner and email to: admin.teachingschool@evertoncentre.liverpool.sch.uk 
Form 4
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